
OCONOMOWOC PUBLIC LIBRARY 

BOARD OF TRUSTEES 

 

 

REGULAR MEETING MINUTES 

JUNE 11, 2020 

MEMBERS PRESENT 

Orlin Foat, Lisa Baudoin, Diane Knutson, Sheila Homberg, Jared Chapiewsky, Ben Nankee, Hollie Schick, 

Barbara Elwood-Goetsch, Chas Schellpeper 

MEMBERS ABSENT 

Kristin Nelson  

STAFF PRESENT 

Betsy Bleck, Lissa Radder, Jennie Fidler 

REGULAR ORDER OF BUSINESS 

A. CALL TO ORDER-ASCERTAIN POSTING OF AGENDA-MEMBERS PRESENT 

 Orlin Foat called the meeting to order at 6:15 pm. Agenda was properly posted.  

B. MINUTES OF PREVIOUS MEETING 

 Diane Knutson moved to approve the May 14, 2020 Regular Board Meeting Minutes. Hollie Schick 

seconded and motion carried.  

C. COMMENTS FROM AUDIENCE 

 There were no audience or comments. 

D. FINANCE AND STATISTIC REPORTS 

 The Library was closed March 16 through June 1 due to COVID-19, affecting revenue, expenses, 

and statistics. 

June 2020 Financial Report was reviewed. Year-to-date revenue is down due to the COVID-19 

closure. Some expense lines are also lower than projected due to the closure.  



June 2020 Statistical Report was reviewed.   

 Stats Up YTD  

 Circulation – other counties; OverDrive; Hotspot circulation  

 Programs – all programs offered  

Status Down YTD  

 Circulation – all other circulation due to closure for COVID-19  

 Services – closed due to COVID-19 

E. PRESENT VOUCHERS FOR PAYMENT 

 Vouchers totaling $11,713.30 were approved.  

F.  COMMUNICATIONS AND ANNOUNCEMENTS 

 The June-July Summer Library Program Newsletter and recent articles were included in the Board 

packet. 

REPORTS 

A. COMMITTEE REPORTS (ONLY BOLD COMMITTEES WILL PRESENT) 

 Planning Committee - H. Schick, D. Knutson, L. Baudoin 

Last Meeting – March 12, 2020; Next Meeting – to be scheduled   

 Nominating Committee – L. Baudoin, D. Knutson, O. Foat   

Last Meeting – June 11, 2020; Next Meeting – to be scheduled 

The Committee met June 8 to discuss nominees to Board Officer positons.   

Members present – Diane Knutson, Lisa Baudoin, and Orlin Foat 

The Committee met June 11 to approve the slate of nominees.  

Diane Knutson called the meeting to order at 4:40 pm. 

Members present – Diane Knutson, Orlin Foat  

Slate of Nominees to be presented to the full Board –  

 President – Orlin Foat 

 Vice-President – Jared Chapiewsky and Kristin Nelson 

 Secretary – Sheila Homberg 

Meeting adjourned at 4:42 pm.  



 Finance Committee – D. Knutson, O. Foat 

Last Meeting - June 12, 2019; Next Meeting – to be scheduled 

 Operations Committee – L. Baudoin, O. Foat, D. Knutson 

Last Meeting – June 11; Next Meeting – July 9, 2020 at 5 pm 

Lisa Baudoin called the meeting to order at 5:03 pm.  

Members present – Lisa Baudoin, Orlin Foat, Diane Knutson 

Consider/Act on Updating Safety & Security Policy (First Reading)  

Revisions to the Safety & Security Policy were reviewed. Lisa Baudoin moved to recommend the 

updated Safety & Security Policy to the full Board for review. Orlin Foat seconded and motion 

carried.  

Consider/Act on Eliminating Copyright Policy  

Betsy Bleck proposed that the Library’s copyright policy is no longer needed. The Code of Conduct 

prohibits patrons and staff from any illegal activities, which would include copyright infringement. 

The Library will continue to post copyright notices by all equipment that is used to reproduce 

materials, such as the copiers.  

Orlin Foat moved to recommend eliminating the Copyright Policy but continue to post the copyright 

notice in the Library. Diane Knutson seconded and motion carried.  

Consider/Act on Eliminating Public Relations Policy  

Betsy Bleck proposed eliminating this policy, as nearly everything it covers is covered elsewhere –  

in Board Member orientation/guidelines from DPI, in job descriptions, business plan, etc.  

The committee discussed eliminating the Public Relations Policy and include the contents of the 

policy in marketing and public relations procedures. Lisa Baudoin moved to recommend eliminating 

the Public Relations Policy. Diane Knutson seconded and motion carried.  

Meeting adjourned at 5:23 pm.  

 Fundraising Committee – L. Baudoin, D. Knutson, H. Schick   

Last Meeting – March 1, 2018; Next Meeting – as needed 

B.  BOARD PRESIDENT REMARKS 

 There were no remarks.  

C. BOARD MEMBER REMARKS 



 Hollie Schick commented on how great the Library Staff has done during the COVID closure and 

reopening.  

Sheila Homberg complimented the Youth Services staff for all the great things they have done for 

the school district.  

D. LIBRARY DIRECTOR’S REPORT* 

 
Budget/Finance 

 
The Finance Department has provided the materials for preparing the 2021 budget request. The 

budget process is starting a little later than normal due to the pandemic. In normal years, the Library 

Board considers the budget in June. This year, we will discuss it in July.  

 
Building/Facilities 

 
The vendor for our adult furnishings, Demco, has a punch list of items to repair or replace from the 

adult furnishings project. They plan to address those on Friday, June 5. This date was delayed due to 

the pandemic. 

 
Collection Development/Reference 

 
The Library has seen an uptick in demand for materials on anti-racism, Black Lives Matter, and racial 

justice. In response, the Library ordered additional titles, many of which have holds queues.   

 
Communications 

 
The Library received some very nice notes from patrons as we began adding services. Those were 

included in the board packet.   

 
Continued System Involvement/Automation 

 
The Hoopla trial funded by Bridges continues to go well, with outstanding patron feedback. Patrons 

appreciate that there is no waiting for titles. The Hoopla trial is funded by $50,000 of Bridges Library 

System reserve funds. This funding should last until late summer or early fall. The directors will 

discuss the future of Hoopla (and the possibility of including it in the budget) over the next few 

months.  

 
Fundraising 



 
The Library’s application for a grant from the Oconomowoc Area Foundation was successful! The 

grant is for $3,500, which will fund a collection of Career Kits to assist job seekers. Staff will now 

order the materials for each kit, in hopes of making them available as soon as possible.  

The Library also won a mini-grant to purchase additional audiobook titles. The grant is for $975. That 

grant’s funding is provided by the Institute of Museum and Library Services in the form of Library 

Services and Technology Act (LSTA) from the Wisconsin Department of Instruction.  

 
Operations 

 
The phased approach of getting back to normal operations is going very well. Most feedback has 

been very positive, supportive, and appreciative. The Library’s teen and adult stacks are now open, 

and the study rooms are open to one patron at a time. The services that remain unavailable are 

meeting rooms, self-service in the children’s area, and in-person Library programs.  

 
Personnel/Continuing Education 

 
As you know from my email on June 3, City Administrator Sarah Kitsembel will be moving on to a 

position outside the City on June 30.  

Kathy Pohl, a member of the circulation desk team, has retired. Meg Emrath, also a member of the 

circulation desk team, will move into the Cataloging Processing Aide position that Amanda Chack 

recently vacated. Meg will move into that role as of June 30. We have posted for successors for both 

Kathy and Meg.  

Linda Braunschweig, a part-time Reference Librarian, submitted her notice of retirement. We will 

post for her replacement soon.  

We have hired our Summer Library Program Assistant, Sierra Boettcher. Sierra has been a very active 

teen volunteer for the Library, and we are excited to welcome her to our team. 

 
Programming 

 
The Library’s summer reading plans for June 15-July 19 are complete. All programs and events will 

be online or remote for the first part of summer, at least. So far, we have received very positive 

feedback on this.  

Jennie Fidler has made plans with some of our Senior Living Facilities that participate in Mobile 

Library, in an effort to get Library materials to residents.   



NEW BUSINESS 

A. CONSIDER/ACT ON UPDATING SAFETY & SECURITY POLICY (FIRST READING)  

 Revisions to the Safety & Security Policy were reviewed.  

Lisa Baudoin moved to approve the revised Safety & Security Policy and waive a second reading. 

Diane Knutson seconded and motion carried.  

B. CONSIDER/ACT ON ELIMINATING COPYRIGHT POLICY  

 The Library’s copyright policy is no longer needed. The Code of Conduct prohibits patrons and staff 

from any illegal activities, which would include copyright infringement. The Library will continue to 

post copyright notices by all equipment that is used to reproduce materials, such as the copiers. 

Betsy Bleck and the Operations Committee recommended eliminating the Copyright Policy.  

Lisa Baudoin suggested adding specific reference to copyright infringement in the Library Code of 

Conduct. Diane Knutson asked Betsy Bleck to clarify copyright liability with the City attorney.  

Further discussion was postponed to the July Regular Board meeting.  

C. CONSIDER/ACT ON ELIMINATING PUBLIC RELATIONS POLICY  

 Betsy Bleck proposed eliminating this policy, as nearly everything it covers is covered elsewhere –  

in Board Member orientation/guidelines from DPI, in job descriptions, business plan, etc. The 

Operations Committee recommended eliminating the policy and incorporating it into marketing and 

public relations procedures. Hollie Schick suggested creating a document distinguishing the roles of 

the Library Board versus the Friends of the Library. 

Further discussion was postponed to the July Regular Board meeting.  

D. CONSIDER/ACT ON ADJUSTING RENTAL FEE AND/OR RENTAL AGREEMENT FOR 

WISCONSIN DEPARTMENT OF TRANSPORTATION'S USE OF LIBRARY FACILITIES  

 Discussion of the Wisconsin Department of Transportation's Use of Library Facilities was postponed. 

Betsy Bleck discussed the option of the DMV renting space at the Community Center. Betsy Bleck 

will invite Craig Hoeppner, the Director of Parks, Recreation, & Forestry, to attend the July board 

meeting to discuss the possibility of moving the DMV.  

E. UPDATE ON LIBRARY RESPONSE TO COVID-19 PANDEMIC  



 The Director’s Report includes updates on events since the last Board meeting. 

F. NOMINATE OFFICERS FOR 2020-2021  

 The Nominating Committee presented a slate of candidates:   

 President – Orlin Foat 

 Vice President – Jared Chapiewsky and Kristin Nelson 

 Secretary – Sheila Homberg 

Chas Schellpeper moved to approve the slate of nominees. Diane Knutson seconded and the motion 

carried.  

G. ELECTION OF OFFICERS FOR 2020-2021 

 Lisa Baudoin cast a unanimous ballot for Orlin Foat for president. Hollie Schick seconded and motion 

carried.  

Lisa Baudoin cast a unanimous ballot for Sheila Homberg for secretary. Hollie Schick seconded and 

motion carried.  

Voting for vice president resulted in a tie. The board will re-vote in July.  

Per the Board’s bylaws, officers assume their duties at the conclusion of the June meeting.  

ADJOURN 

Hollie Schick moved to adjourn the meeting at 7:17 pm. Sheila Homberg seconded and motion carried.  

Lissa Radder, Administrative Coordinator 

 


