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REGULAR MEETING MINUTES 

AUGUST 13, 2020 

MEMBERS PRESENT 
Orlin Foat, Kristin Nelson, Jared Chapiewsky, Ben Nankee, Sheila Homberg, Barbara Elwood-Goetsch 

MEMBERS ABSENT 
Hollie Schick, Lisa Baudoin, Chas Schellpeper 

STAFF PRESENT 
Betsy Bleck, Lissa Radder, Jennie Fidler, Steve Hannemann 

 

REGULAR ORDER OF BUSINESS 

A. CALL TO ORDER-ASCERTAIN POSTING OF AGENDA-MEMBERS PRESENT 
 Orlin Foat called the meeting to order at 6:05 pm. Agenda was properly posted. 

  

B. MINUTES OF PREVIOUS MEETING 
 Jared Chapiewsky moved to approve the July 9, 2020 Regular Meeting Minutes. Ben Nankee seconded 

and motion carried. 

  

C. COMMENTS FROM AUDIENCE 
 New circulation staff member Steve Hannemann introduced himself. 

  

D. FINANCE AND STATISTIC REPORTS 
 The July 2020 Financial Report was reviewed. The variance calculation in the July 2020 Financial 

Report was incorrect. It was corrected for the August 2020 report.  

The July 2020 Statistical Report was reviewed. 

 Stats Up YTD 

 • Circulation – outreach; OverDrive; Lucky Day DVDs 

• Programs – adult and community programs offered 



 
 

2 
 

 Stats Down YTD 

 • Circulation – all other circulation due to COVID-19 

• Services – all service numbers are down due to COVID-19 

• Programs – juvenile and teen programs; all attendance; Summer Reading Program registrations 

  

E. PRESENT VOUCHERS FOR PAYMENT 
 Vouchers for June 2020 totaling $45,446.01 and July 2020 totaling $21,276.89 were approved. 

  

F. COMMUNICATIONS & ANNOUNCEMENTS 
 Recent articles were included in the board packet. 

 

REPORTS 

A. COMMITTEE REPORTS (ONLY BOLD COMMITTEES WILL PRESENT) 
 Planning Committee – Hollie Schick, Diane Knutson, Lisa Baudoin, Jared Chapiewsky 

 Last Meeting – March 12, 2020; Next Meeting – to be scheduled 

  

 Nominating Committee – Lisa Baudoin, Diane Knutson, Orlin Foat   

 Last Meeting – June 11, 2020; Next Meeting – to be scheduled 

  

 Finance Committee – Diane Knutson, Orlin Foat, Ben Nankee, Chas Schellpeper 

 Last Meeting - July 6, 2020; Next Meeting – to be scheduled 

  

 Operations Committee – Lisa Baudoin, Orlin Foat 

 Last Meeting – July 9, 2020; Next Meeting - September 10, 2020 at 5 pm 

  

 Fundraising Committee – Lisa Baudoin, Diane Knutson, Hollie Schick   

 Last Meeting – March 1, 2018; Next Meeting – as needed 

  

B. BOARD PRESIDENT REMARKS 
 There were no remarks. 

  



 
 

3 
 

C. BOARD MEMBER REMARKS 
 Diane Knutson commented that her grandsons enjoyed the Choose Your Own Adventure Book Club 

this summer.  

 

D. DIRECTOR’S REPORT 
 Budget/Finance 

 Since the Board’s action on the budget, we received updated numbers from Bridges, and received notes 

and questions from the Finance department during their review. 

Revenue 

• The DMV let us know they will not re-open at any location in Oconomowoc at this time. We 

updated the wording in our budget materials to reflect that. 

• The grant from Bridges for Hoopla will be higher: $3,870 instead of $3,000 

• Waukesha County reimbursement will be higher: $290,081 instead of $280,000 

Expense 

• We decreased the mileage expense, after noticing it was high compared to 2019. ($1,800 instead 

of $3,000) 

• We increased cleaning and window cleaning by $1,040 based on 2019 actuals and 2020 budget. 

This budget line (210) also includes our CAFÉ charges, which we learned will be $1,253 higher. 

• Decreased training and travel due to learning one conference will be in Pewaukee, saving on 

attendance cost ($7,000 instead of $7,500) 

The capital request for picture book shelving has made it through the first stage of Council review.  

  

 Building/Facilities 

 During two big rainstorms, we had a few leaky spots in the roof. This only happens in driving, heavy 

rain, and maintenance is aware of the issue. 

 

Staff continue to do an excellent job of cleaning service counters every fifteen minutes, computers and 

study rooms after each use, and other surfaces twice a day (doorknobs, chair arms, light switches, etc.). 

  

 Collection Development/Reference 

 Hope Kramer and Tammi Klink completed the re-cataloging of all of our easy nonfiction. This was a big 

project, and is a great accomplishment. The results are that easy nonfiction is better organized, and 
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items are easier for patrons to find. The labels are also far easier to read, saving staff and patron time 

and frustration. Hope and Tammi have now moved on to the Young Adult nonfiction. 

 

Another collection update: Staff will be working on interfiling the adult nonfiction DVDs with the adult 

nonfiction books. We hope this will make it easier for patrons seeking information on a topic to find 

that information in video format. In addition, this will ease the space crunch in the adult DVD shelving. 

  

 Communications 

 The DMV will not reopen an Oconomowoc location. Staff will alert patrons in the newspaper, on our 

telephone message and website, and on social media.  

 

A patron said this in an email to Jennie Fidler: “I’m just so impressed with how well you and your 

colleagues are running the library program this summer. It’s been wonderful. Thank you for all you do!” 

  

 Continued System Involvement/Automation 

 Bridges Library System is one of the recipients of the American Library Association's 2020 John Cotton 

Dana Public Relations Award for the Library Card Signup Month ad campaign they organized last 

September. 

  

 Friends of OPL 

 The Friends board had their quarterly meeting in July. They decided to move the annual meeting to a 

virtual format. The board is now deciding on a date for the meeting. 

 

The Friends will not hold an in-person book sale this fall. Rather, we have a table in the lobby of sale 

books, which is going very well. In the first several weeks, we have sold $760 in books and DVDs. 

  

 Operations 

 The Library received updated guidance (again) on how long to quarantine returned materials, and 

learned that COVID can live on certain kinds of library material for four days. We had been quarantining 

returns for three days, based earlier guidance. Kelsey Butterfield and the circulation desk team worked 

hard to rearrange our quarantine setup to shorten turnaround time as much as possible. Now we 

quarantine based on material type, which balances safety and speedy service for patrons.  
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This was the month we were going to consider/act on updating the Public Access to Records policy. It is 

quite an involved policy with a lot of legal aspects. Betsy Bleck will discuss it with the City Attorney. As 

a result, we will postpone that policy discussion until next month. 

At the board meeting in July, the board asked to discuss requiring patrons to wear masks in the Library. 

Since then, the Governor issued the mask mandate, as you are no doubt aware. Library staff are letting 

patrons know that masks are required. So far, patrons have been very cooperative, and all but a few are 

already wearing masks when they arrive.  

 

Per the board’s direction, the Library began providing masks to patrons, which resulted in more people 

wearing masks in the Library, even before the mandate. 

  

 Personnel/Continuing Education 

 We have hired Deanna Moore for the part-time reference position. 

 

Steve Hannemann is our new part-time circulation clerk. Steve is planning to introduce himself at this 

month’s board meeting. 

 

Kelsey Butterfield and Betsy Bleck interviewed candidates for three vacant page positions in early 

August. Three of our four pages graduated high school and are heading off to college: Stephanie 

Christiansen, Jonathon Graczykowski, and Alyssa Schuyler. 

 

The Board requested more information on how the City’s grading scale works for staff evaluations. In 

January of 2018, the City standardized employee ratings across City departments, and specified what 

each rating means. The ratings range from 1 to 5, and the specifics of each rating are below. It is rare  to 

achieve a 5 (outstanding). A rating of 3 is a ‘good thing.’ It means that the employee is fulfilling 

expectations – a quality, solid performance. Without knowing the City’s grading system, a “3” might 

kind of seem like getting a C in school -- just average. But really, a 3 means the staff member is doing 

quality work that “at times may exceed expectations.”  

 

Rating 5 -Outstanding This rating occurs infrequently and acknowledges one or more of the following 

achievements: completion of a major goal, work performance that far exceeded expectations this year 

due to exceptional quality in all essential areas of responsibility, and/or an exceptional or unique 

contribution in support of an office, function, department, or City objective(s). Although used 

infrequently, this rating is achievable by any employee.  
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Rating 4 - Above Expectations Work performance consistently exceeds expectations. Demonstrates 

very high level of performance in all areas of responsibility.  

 

Rating 3 – Fulfills Expectations Quality and/or solid performance that consistently fulfills expectations 

and at times may exceed expectations.  

 

Rating 2 - Below Expectations Performance does not consistently meet expectations. Performance is 

generally below the minimum requirements and/or expectations of the job.  

 

Rating 1- Unacceptable Performance is consistently below expectations, and/or does not meet 

minimum job requirements and/or the employee has failed to make reasonable progress toward agreed 

upon goals. 

  

 Programming 

 Due to the Lyke Room housing our quarantined materials, and due to the Lyke Room being the only 

space where we could offer socially distanced programs, our ability to host in-person programs in 

September will be limited. Staff are still working on our plans. 

 

The Summer Library Program has gone very well, under the circumstances. 

  

 Public Relations 

 The Board asked to postpone considering the elimination of the Public Relations policy, in favor of 

creating a procedure or Memorandum of Understanding regarding roles of the Friends, staff, and 

Library Board. Betsy Bleck is working on this, and will plan to bring this to the Board at our meeting in 

September. 

 

OLD BUSINESS 

A.  CONSIDER/ACT ON UPDATING SOCIAL MEDIA POLICY 

 

The Board asked that the City Attorney, Stan Riffle, review the Social Media Policy. Mr. Riffle offered 

very helpful advice, which the enclosed revised draft reflects. A copy of his letter and specific 

recommendations were included in the board packet.  
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Sheila Homberg moved to approve the revised Social Media Policy and waive a second reading. Jared 

Chapiewsky seconded and motion carried.  

 

NEW BUSINESS 

A.  COVID RESPONSE UPDATE 

  The Director’s Report included updates on Library operations during the pandemic. 

B. CONSIDER/ACT ON UPDATING PRICE OF PRINTS AND COPIES 

 Betsy Bleck recommended increasing the cost of black-and-white prints and copies to $0.20, and the 

cost of color prints and copies to $0.25. It costs the library $0.11 for each black-and-white page, and 

$0.16 for color. Printing/copying costs at other Bridges libraries are were provided for comparison.  

The last time we increased the price for prints and copies was in May of 2016. 

 

Ben Nankee moved to increase black-and-white copies and prints to $.20 and color copies and prints to 

$.25. Kristin Nelson seconded and motion carried.  

C. CONSIDER/ACT ON ADJUSTING HOURS OF OPERATION 

 The Library hours normally change back to regular hours after Labor Day to Saturday 9 am-5 pm and 

Sunday 1-4 pm. Betsy Bleck suggests adjusting the Saturday Hours to 9 am-3 pm to keep the part time 

staff shifts 3 hours long.  

 

Sheila Homberg moved to adjust the Saturday hours. Diane Knutson seconded and motion carried.  

D. DISCUSS BOARD PACKET DELIVERY OPTIONS 

 The board asked to discuss options for packet delivery. Options could include all board members 

receiving an electronic board packet, all board members receiving all or part of the packet in hard copy 

(either via pickup or mail), or some combination of paper and electronic copies depending on individual 

board members’ preferences. A survey will be sent to all Board Members and the results will be 

discussed at the September meeting.  

 

ADJOURN 
Diane Knutson moved to adjourn the meeting at 6:53 pm. Sheila Homberg seconded and motion carried. 

 

Lissa Radder, Administrative Coordinator 
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