
Minutes: Friends Board Meeting 
February 6, 2019 

 
Attendance: Betsy Bleck, Jacque English, Sarah Hughes, Pat Ludwig, Lynn Miracola, Lydia 
Schleicher, Jen Chapman 
Co-president Lydia Schleicher called the meeting to order at 7:17 
The meeting began with a review of members present.  
Minutes from 11/7/18 were unanimously approved after the addition of Jen Chapman to 
attendance.  
There were no announcements at this time.  
 
Treasurer’s Report:  
There is currently $6058.92 in savings and $484.94 in checking. One check to the OPL was 
outstanding. Betsy confirmed that that check was unnecessary and will be voided. Current totals 
exclude book cart donations and very recent membership dues.  
 
Committee Reports:  
 

Membership:  
Regarding the postcard membership drive, 206 postcards were sent out to members 
(lifetime members were excluded from this mailing for obvious reasons). Eight postcards 
were returned as undeliverable. Twenty-one renewals were received.  

 
Hospitality 
Betsy noted that Hospitality continues to provide treats for various library events.  

 
Publicity Committee:  
The Publicity Committee is distributing posters for the Wizard of Oz event next weekend. Betsy 
noted that this year is the 80th anniversary of the movie release. Weekend events include a 
children's event, screenings of Meet Me in St. Louis and The Wiz Live, themed selfie stations in 
the library, and a historical display in the lobby. The library is also partnering with Books & 
Company to host Elizabeth Letts, author of Finding Dorothy, as part of the festivities.  
 
On behalf of Hospitality, Pat offered to bring treats for both the movie screenings and author 
event. She also offered to bring water leftover from a previous Friends event.  
 
There were no additional committee reports at this time.  
 
Co-Presidents’ Remarks: 
Lydia updated the board that she and Sarah will join Betsy and the OPL Board President next 
Tuesday in attending Library Legislative Day at the Madison capitol. This event, facilitated by 



the WLA (Wisconsin Library Association), connects library patrons and influencers with state 
legislators to discuss the impact of current legislation on state libraries. This input is particularly 
important as this is a budget year.  
 
As a sidebar, Jacque confirmed the process for obtaining updated member e-mail contact 
information for sending Friends board updates and other electronic communication.  
 
Library Director Report:  
Betsy thanked Sarah and Lydia for taking a day off to attend the legislation advocacy day.  
 
Betsy also provided a statistical overview of library performance in 2018:  
 

● The goal for 2018 was to increase circulation 5%. The library continued a three-year 
trend of rising circulation with an increase of 5.6% in 2018.  

● Online circulation is up 24%.  
● The “door count” tracking physical attendance at the library increased 4.5%. This is also 

part of a trending increase over the past few years.  
● The library answered 14495 reference questions and registered 1331 new patrons.  
● Close to 9,000 items were catalogued (excluding magazines).  
● Meeting room bookings are up 32.3% with 250 meeting room  bookings.  
● 20262 people of all ages attended to 506 events 
● Adult attendance in 2018 was 1082, representing an increase of 93.9%  

 
Betsy acknowledged staff and Friends contributions in making this such a successful year for 
the library.  
 
Betsy also updated the Friends’ Board on several Library Board initiatives. The Library Board is 
poised to approve a job description for a budgeted part-time, seasonal summer library program 
assistant. In addition, library hours will be changed to clarify seasonal schedules. At present the 
library hours on Saturdays and Sundays vary depending separately on school and monthly 
calendars. This change will standardize seasonal hours to begin and end based on Labor and 
Memorial Days.  
 
New Business 
 
Bridges LIbrary System Funded Membership Update::  
Betsy reminded the group that the statewide library group, Bridges, has offered a membership 
to a Friend from each member library. Bridges membership benefits include reduced registration 
fees for conferences (Wisconsin Association of Public Libraries conference in May, Wisconsin 
Library Association in the fall) as well as inclusion in WLA communications & newsletters.  
Betsy noted that the fee for an organizational membership is only $25 more than an individual 
membership. The Board asked Betsy to see if Bridges be willing to credit the cost of an 
individual membership towards an organizational membership. The Friends would fund the 



remaining cost of the upgrade. The discussion was tabled pending the outcome of Betsy’s 
inquiry.  
 
Friends Donation Request from OPL update:  
Betsy explained how Friends donations used to be handled as checks written to a third party to 
cover an expenditure. In more recent years, the Friends made their donations payable to the 
library, and then the library paid the third party, so the library could have a more accurate 
picture of the true cost of running the library. This latter procedure will continue, but moving 
forward, donations will be handled more like grants than donations, as far as the library’s and 
the City’s accounting and financial practices go. This doesn’t require any action by the Friends, 
but it was more of an FYI for the board. 
 
Next Meeting Date: Wednesday, May 8 at 7 p.m. 
 
The meeting was unanimously adjourned at 8:13 p.m. 
 


