
OCONOMOWOC PUBLIC LIBRARY 
BOARD OF TRUSTEES 

 

 

REGULAR MEETING MINUTES 

NOVEMBER 11, 2021 

 

MEMBERS PRESENT 

Ben Nankee, Chas Schellpeper, Diane Knutson, Hollie Schick, Kerry Hansen, Barbara Elwood-Goetsch, Karen 

Kjensrud 

 

MEMBERS ABSENT 

Kristin Nelson, Lisa Baudoin, Sheila Homberg 

 

STAFF PRESENT 

Betsy Bleck, Jennie Fidler, Shannon Bartholomew 

 

REGULAR ORDER OF BUSINESS 

A. CALL TO ORDER-ASCERTAIN POSTING OF AGENDA-MEMBERS PRESENT 

 Diane Knutson called the meeting to order at 6:00 PM. Agenda was properly posted.  

  

B. MINUTES OF PREVIOUS MEETING 

 Hollie Schick moved to approve the minutes of the October 14, 2021 Regular Board Meeting. Kerry 

Hansen seconded and motion carried.  

  

C. COMMENTS FROM AUDIENCE 

 Maura Flanagan introduced as a new part time Reference Librarian. 

  

D. FINANCE AND STATISTIC REPORTS 

 The October 2021 Financial Report was reviewed. 

The October 2021 Statistical Report was reviewed.  

  



 
 

E. PRESENT VOUCHERS FOR PAYMENT 

 October 2021 vouchers totaling $16,294.82 were approved.  

  

F. COMMUNICATIONS & ANNOUNCEMENTS 

 The October newsletter, Bridges Staff Reports, and recent article were included in the Board packet. 

 

REPORTS 

A. COMMITTEE REPORTS (ONLY BOLD COMMITTEES WILL PRESENT) 

 Planning Committee – Hollie Schick, Diane Knutson, Lisa Baudoin 

 Last Meeting – November 11, 2021; Next Meeting – 9-Dec 

  

 Nominating Committee – Lisa Baudoin, Diane Knutson, Orlin Foat   

 Last Meeting – April 8, 2020; Next Meeting – to be scheduled 

  

 Finance Committee – Diane Knutson, Orlin Foat, Ben Nankee, Chas Schellpeper 

 Last Meeting – July 7, 2021; Next Meeting – to be scheduled  

  

 Operations Committee – Lisa Baudoin, Orlin Foat, Diane Knutson 

 Last Meeting - September 8, 2021; Next Meeting – to be scheduled 

  

B. BOARD PRESIDENT REMARKS 

 There were no Board President remarks. 

  

C. BOARD MEMBER REMARKS 

 There were no Board members remarks. 

  

D. DIRECTOR’S REPORT 

 Budget/Finance 

 The Common Council approved the 2022 budget with no changes to the Library’s portion. The budget 

includes a 3% Cost of Living Adjustment for all staff. The budget approval included the capital budget, so 

the Library can move ahead with plans for adding RFID equipment in 2022. Thank you to Diane Knutson 

and Jennie Fidler for attending two budget meetings, and to Alerman Schellpeper for his work on the city 

budget. 



 
 

The Oconomowoc Utilities gave a generous donation to the Library this month: First, they purchased a 

number of floor seats with backs, which are popular with adults at storytime, and with teens, too. The 

Utility also donated $1,000 for large print books. 

  

 Building/Facilities 

 The sun bubble will be up for just a little while longer, before it gets too cold and we need to take it down to 

avoid damaging it. 

  

 Collection Development/Reference 

 The current display by the Checkout Desk is for Native American Heritage Month. The American Indian 

Library Association has provided free reading challenges for kids and adults, which will be available on the 

display for anyone interested. 

Two sun lamps are now available for checkout, funded by our “Responding to the Pandemic” grant from 

the Oconomowoc Area Foundation.  

Staff have been hard at work shifting many parts of the adult collections, so that we can move large print 

closer to the entrance, to make it easier to access for patrons with limited mobility. This is a large 

undertaking, and we hope to finish it while the building is closed for tagging. 

  

 Continued System Involvement 

 Mellanie Mercier, Automation Coordinator at Bridges Library System, has applied for ARPA grants on 

behalf of all member libraries. I indicated interest in solar charging benches and a “study pod” for the adult 

or teen area. 

  

 Friends of OPL 

 The Friends Annual meeting took place on October 13. This was an ‘off year,’ so elections wouldn’t usually 

have been necessary, but the former President moved away earlier this year. Current officers are now: 

President Pat Ludwig; Vice President Jen Chapman; Secretary Jacque English; and Treasurer Lynn 

Miracola. 

The Friends Board held their last quarterly meeting for 2021 on Wednesday, November 3. The Board 

discussed succession planning for key leadership roles, such as Book Sale Coordinator. The Board also 

authorized the treasurer to set up a way to collect donations for the care and keeping of the Library’s 

bearded dragon. The Friends plan to accept donations both in cash and electronically. The next meeting of 

the Friends Board will be Wednesday, February 23 at 6:30 pm. 

  

  



 
 
 Operations 

 RFID tagging is coming along very well. We will be close to finishing tagging the entire print collection by 

year end. Staff turnover has kept us just a bit off the pace we had hoped for, but tagging continues at an 

impressive clip. As I write this, we have finished two of our four “tagging days,” plus tagging done when the 

library is closed. Staff and volunteers have tagged 26,465 items in 316 hours. It is fun to see our pace 

improve as we become more familiar with the software, and with the process. 

  

 Personnel/Continuing Education 

 Kelsey Butterfield and Betsy Bleck will be interviewing candidates for our vacant page position during the 

second week of November.  

The Library welcomed Maura Flanagan, part-time reference librarian, to the team in late October. Maura 

plans to introduce herself at the Library Board meeting this month. 

Four staff will present at the Wisconsin Library Association conference in Green Bay this month:  

• Hope Kramer: Call number standardization 

• Jennie Fidler and Lissa Radder: Creating consistent, appealing, and accessible marketing materials 

• Betsy Bleck: Effective electronic communication 

Caitlin Schaffer was just elected Secretary of the Youth Services Section Board of the Wisconsin Library 

Association. Her term begins in January 2022, and will last for three years. 

 

 Programming 

 Lissa will begin offering adult programming in January.  

The second session of fall storytime has begun, and is going quite well. The registration piece of storytime 

has gone very smoothly. 

  

 Public Relations 

 Lake Country Classical Academy provided some adorable jack-o’-lanterns to decorate the front steps for 

Halloween. 

 

NEW BUSINESS 

A. CONSIDER/ACT ON APPROVING 2022 ANNUAL ADDENDUM TO THE BRIDGES LIBRARY 

SYSTEM MEMBER LIBRARY & CAFÉ AGREEMENTS 

 This addendum to the Bridges Library System and CAFÉ membership agreement shows the exact amount 

of our payments from Waukesha County, Lakeshores Library System, and a Bridges grant, and what our 

costs for system membership will be in 2022. 



 
 
 Hollie Schick moved to Consider/Act on approving 2022 Annual Addendum to the Bridges Library System 

Member Library & CAFÉ Agreements.  and motion carried.  

  

ADJOURN 

Kerry Hansen moved to adjourn the meeting at 6:23 PM. Hollie Schick seconded and the motion carried.  

 

Shannon Bartholomew, Administrative Assistant

 


	Regular meeting minutes November 11, 2021
	Members Present
	Members Absent
	Staff Present
	Regular Order of Business
	Call To Order-Ascertain Posting Of Agenda-Members Present
	A.
	Minutes Of Previous Meeting
	B.
	Comments From Audience
	C.
	Finance And Statistic Reports
	D.
	Present Vouchers For Payment
	E.
	Communications & Announcements
	F.
	Reports
	Committee Reports (Only Bold Committees Will Present)
	A.
	Board President Remarks
	B.
	Board Member Remarks
	C.
	Director’s Report
	Budget/Finance
	Building/Facilities
	Collection Development/Reference
	Continued System Involvement
	Friends of OPL
	RFID tagging is coming along very well. We will be close to finishing tagging the entire print collection by year end. Staff turnover has kept us just a bit off the pace we had hoped for, but tagging continues at an impressive clip. As I write this, we have finished two of our four “tagging days,” plus tagging done when the library is closed. Staff and volunteers have tagged 26,465 items in 316 hours. It is fun to see our pace improve as we become more familiar with the software, and with the process.
	Caitlin Schaffer was just elected Secretary of the Youth Services Section Board of the Wisconsin Library Association. Her term begins in January 2022, and will last for three years.

	D.
	New Business
	Consider/Act on approving 2022 Annual Addendum to the Bridges Library System Member Library & CAFÉ Agreements
	A.
	Adjourn

