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EXECUTIVE SUMMARY

In 2024, the Oconomowoc Public Library Board of Trustees decided to look to the future and 
determine the best way to deliver library services to the community. This study examines 
opportunities to enhance the existing library building on its site, or serve the community on a 
new site. Consideration has also been given to an unstaffed branch to serve the growing 
community.  Estimated growth of the area indicates that the design population for the year 
2044 is higher than the current population. Library patrons who utilize the Oconomowoc 
Public Library reside in the City of Oconomowoc and the surrounding communities, together 
this makes up the total extended service population.  The total extended service population 
is currently 32,899 and is projected to be 39,854 in 2044.  Now is an ideal time to consider 
new or renovated space that will serve all area residents for many decades to come. 
Exploring the current and emerging library services provides the foundation, the information 
they need to create potential building designs. 

BACKGROUND INFORMATION 

Information was gathered from the Core Planning Committee and the Library Director 
relating to existing services and the current inventory of library resources. The space 
needed for the library has exceeded the library’s current space allotment of 24,124 square 
feet. It is expected that the library will need to grow to 54,808 square feet. The substantial 
difference between what the library has and what the library needs, space wise, was based 
on the underlying service goals and national trends in public library service. These include 
the provision of more user-friendly access to the collection and an increased emphasis on 
programming. Additional meeting / programming spaces, improved space for children’s and 
teen services, and a better environment for using technological resources are also included. 

The differential between the space the library has today and the space it needs tomorrow is 
made up of three distinct categories: 

The library’s current inventory of resources and services SHOULD occupy more space than 
the 16,790 square feet used to house the library today. Like many libraries contemplating 
expansion, the Oconomowoc Public Library has managed to crowd more resources and 
services into its present building than that present building should contain. New collection 
items, formats, and services have crowded out “people” spaces. 

The second category of spaces needed includes services or resources that SHOULD be 
offered today but are not because there is not enough space in the present building. For 
example, the building lacks enough study room spaces for small groups, tutoring rooms, and 
a meeting room that can accommodate a very large group.

Finally, the third category of space covers the ability to accommodate future resource and 
service inventory needs. As the community grows from today’s population of 32,899 to the 
project’s population of 39,854 in 2044, the collection will need to grow, the seating inventory 
will need to grow, and so on.  
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PUBLIC ENGAGEMENT
An Advisory Task Force (ATF) was established, from a cross section of community 
residents. The ATF was informed about 21st Century library trends, current & future space 
needs, and community goals.  They provided input and evaluated potential design solution 
options. This group also provided potential designs and locations to study.  These potential 
options were evaluated during the ATF meetings and Spark Sessions. A group of more than 
70 members of the public met 4 times in 2024 and 2025. They confirmed the library’s 
recommended space needs, developed project goals for success, established decision 
making criteria, suggested site locations, and evaluated options. The group participated in a 
two-day design Spark workshop, where the public shared their thoughts, ideas, and opinions 
on what site and building options should be studied. Some of those ideas include: 

• The entrance should be welcoming and visible.
• Provide a meeting room that can be operated outside of regular library hours. 
• Provide a Children’s programming room. 
• Provide spaces for all ages.
• Offer outdoor program areas. 
• Barrier-free access for everyone: ADA, walking, biking, parking, collection, and 

restrooms. 
• Access to new technology and high-speed internet. 

The design Spark workshop participants studied 18 possible building site options. All the 
options were tested against the projected library space needs and desired off-street parking. 
The community provided feedback throughout both days and during evening presentations. 
At the end of the advisory task force meetings, the citizens evaluated and voted for their 
favorite options. There were 3 options that rose to the top, options B, F2, and G1. The total 
project cost for the preferred options ranged from $23,261,392 - $27,714,115.

COMMUNITY RECOMMENDATIONS AND RESULTS
The recommendations made, after evaluating the votes from the ATF group and receiving 
additional comments, were as follows:

• Provide an addition to and renovation of the existing library building.  
• Maintain the library building on city-owned property.
• Replace any parking spaces that are lost as part of the expansion.
• Retain existing parking and build library space above on a second floor.
• Provide a drive up book drop and pick up window attached to the library 

building.
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PREFERRED CONCEPTS: EXPANDING AT THE EXISTING LIBRARY

OPTION B:

A 1- and 2-story addition to the existing library on the east and the parking lot to the North, 
making the existing L-shaped building more rectangular.This option creates a new entrance 
on the northwest corner of the existing building with a monumental stair that would lead to 
the upper level children’s area.
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OPTION F2:

A 2 story addition to the east of the existing library that extends over Church Street into the 
east parking lot. A three-story atrium between the addition and the existing building would 
serve as the new entrance.  
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OPTION G1:

An addition to the existing library extends to the north and the east. Space for a central 
courtyard for patrons is shown..  
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Oconomowoc Public Library 
Goals for Success

o Provide ample space to meet the current and future needs of the community.

o Expand and reinforce OPL as a community hub.

o Create a community showcase highlighting artists, authors, community events.

o Be culturally, financially, and environmentally sustainable.

o Showcase services being provided inside the library.

o Improve space dedication for all age groups.

o Provide barrier free access for everyone.

o Provide programable outdoor space.

o Provide flexible and adaptable infrastructure.

o Increase technology access for the community.

o Develop a flexible space that optimizes use by staff and future needs for the 

community.
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21st Century Libraries
 

TWENTY FIRST CENTURY LIBRARY DESIGN

Public libraries continue to evolve as services, media and our culture changes. A well-
planned library anticipates these changes and is flexible enough to accommodate current 
and future shifts. We believe there are 5 key areas of focus in a 21st century library: People 
Focused, Flexibility in Space and Furnishings, Tech-Rich in Services and Building Design, 
Community Centers and Sustainable in Design and Operation. 

The design of any library is always a unique process with each client. This is increasingly 
true with advanced integration of technology, collaboration opportunities, and flexibility 
needs. These needs are carefully evaluated and discussed throughout the design process 
to help guide the development of each space. At the conclusion of the design process, each 
library is given a book with specific library-focused solutions to address these needs in their 
project(s). This book helps ensure the design process incorporates these solutions into a 
new or renovated facility that is prepared for the future.  
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SPACE NEEDS PROGRAM
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SPACE NEEDS SUMMARY

The space needs of the library accommodate library services based on the service goals 
and national trends in public library service. The proposed scenario would include a building 
of 54,808 SF and provide a modern, flexible library layout with all the amenities that will 
allow the library to reach its service goals. The proposed scenario also takes into mind a 
user-friendly approach to services that provides patrons with lower shelving heights, wider 
aisles, and eliminating the need to put books on the bottom shelf. This scenario also 
includes spaces for the community to meet, study, and socialize. 
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UNSTAFFED BRANCH CONSIDERATIONS
Credit: Anders Dahlgren of Library Planning Associates (LPA)

The prospect of introducing branch library service is an important issue raised by the 
Oconomowoc Public Library in its Request for Proposal for this master plan study.  Local 
planners want to investigate whether a branch would be an effective means of improving 
service to neighborhoods on the south end of the library’s service jurisdiction and what a 
branch may look like.

BRANCH LIBRARY DEVELOPMENT TRENDS: THE BIG PICTURE

In response, this prompts a high-level examination of branch development trends in U.S. 
public libraries.

A venerable adage from the annals of public library administration provides guidance on this 
question.  The Rule of Thumb holds that when a library’s service area grows to 50,000 
population, branching becomes a feasible consideration.  This rule of thumb offers a 
convenient benchmark, but its underlying rationale is less evident.  The underlying driver for 
this rule of thumb is access.  As a community grows, it extends over a larger and larger 
physical area; as the population reaches 50,000, the library jurisdiction’s physical area is so 
large that residents on the edges of the jurisdiction can no longer access the main library 
conveniently and within a reasonable period of time.

It happens that, broadly speaking, 
data bears out the Rule of Thumb.  
The accompanying graphic offers a 
high-level examination of branch 
deployment patterns.  It draws from 
the public library database 
maintained by the Institute for 
Museum and Library Services 
(IMLS), sorting all U.S. public 
libraries into broad classifications 
by population served, then tallying 
the number of facilities the libraries 
operate and calculating the relative 
proportion of libraries within each 
population classification that 
operate a single library, two 
libraries, three, and so on.  It 
shows that among libraries below 
50,000 population served, the 
majority of libraries – more than 
half – deliver service by way of a 
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single facility; above 60,000 population served, the minority of libraries – fewer than half – 
operate a single facility.  The 50,000 to 60,000 population range is the transition zone.  

Over the past 25-30 years, Library Planning Associates has had cause to complete this 
examination from time to time, when a client has raised a similar concern, and this has been 
the consistent, unyielding result.  Below 50,000 population served, public libraries tend to 
operate with a single facility; above 60,000 population served, public libraries tend to deliver 
service with two or more facilities.

The accompanying graphic 
presents the same data in a 
different way.  Again, it’s evident 
that public libraries serving a 
smaller population tend to operate 
a single facility.  Moreover, as 
population served increases 
beyond 60,000, a library tends to 
operate more facilities.

To reiterate, providing easy access 
to library service is what drives this 
consistent pattern.  As a city grows 
to around 50,000 population, it 
comes to spread over a large 
enough geographic area that it just 
takes too long to get to a (typically) 
centrally-located library.  And so 
branching starts to make sense.

And one more high-level look:   the following graphic illustrates a simple scatter diagram 
summarizing the full 2022 IMLS data set.  While the full cohort includes all 9,200+ libraries 
in the IMLS data set, the graphic illustrates only those libraries serving 100,000 population 
or less (which nevertheless includes almost 94% of U.S. public libraries).  Population served 
is shown along the x-axis, the 
number of facilities operated along 
the y-axis.  The red trendline is 
constructed from a rolling average 
based on ±50 from each individual 
entry.  It’s plain to see, the 
trendline slopes generally up, 
indicating the common 
understanding that a larger 
community tends to operate more 
facilities.  The blue oval highlights 
the “transition zone” – 50,000 to 
60,000 population.  It’s clear here 
as well, that the libraries in this 
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group represent the threshold between mostly a one facility service configuration and mostly 
a multi-facility configuration.

To be sure, the Rule of Thumb summarizes a broad, common condition, and there are 
exceptions to any rule.  Often, the exceptions take the form of an alternate expression of the 
importance of ready access to service:

• a recent LPA client – the Pines & Plains Library in Colorado – serves a population of 
less than 30,000 by way of four facilities.  Four facilities are warranted because the 
library serves an entire county of some 1,850 square miles – an area larger than 
Rhode Island.  In practical terms, it takes a long time to get from any part of the 
jurisdiction to another part.  Moreover, the county seat and largest population 
concentration (which still accounts for less than 20% of the total population) is located 
not at the center of the county but toward the western edge.  The service area is 
large and the population widely dispersed.

• another LPA client – the Des Plaines Valley Library District (now the White Oak 
Library District) – served a much smaller area – a township in suburban Chicago – 
but the service area was divided by a river with only a single narrow bridge that 
connecting the two sides.  During the day, at different times, traffic backed up at the 
bridge and it took so long to cross that the library was obligated to maintain facilities 
on both sides of the district to insure easy, ready access to service.

BRANCH LIBRARY DEVELOPMENT TRENDS: A CLOSER LOOK

In support of this examination, a subset of the full national data set was drawn, including all 
public libraries in the U.S. serving between 25,000 and 50,000 population.  This cohort 
effectively brackets Oconomowoc’s current service population (29,000+) and its projected 
service population (39,800+).  The accompanying scatter diagram plots the 537 libraries in 
the data set, population served along the x-axis, number of libraries operated along the y-
axis.  The heavy red line through 
the data set is the trendline, 
distilling the combined experience 
of the libraries in the cohort to 
describe the relationship between 
population served and the number 
of facilities operated.  

Note that the trendline rises from 
left to right, indicating a positive 
relationship between population 
served and the number of facilities 
operated – as population 
increases, a library is more and 
more likely to operate more than 
one facility.  In fact, the blue cross hair is calibrated to show the intercept point on the 
trendline based on Oconomowoc’s current population; the red cross hair is calibrated to 
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show the intercept point on the trendline based on the library’s projected population.  The 
intercept point based on the library’s current population suggests Oconomowoc can expect 
to operate between one and two facilities, based on the combined experience of this full 
national cohort.  The intercept point based on the library’s projected population suggests 
that as Oconomowoc grows to serve 39,800+ population, it would be increasingly 
reasonable to expect that the library would operate two buildings.

At the same time, note the number of libraries in this graphic that report operating a single 
building.  Of the 537 libraries in the cohort, 360 (67.0%) operate a single building.  73 
(13.5%) operate two buildings.  And 104 (19.3%) operate three or more buildings.

Another subset cohort was examined, this one including all of the public libraries serving 
25,000 to 50,000 population and located within a 250-mile radius of Oconomowoc.  This 
regional subset cohort was examined to explore whether there might be variations in service 
expectations that accrue to the upper Midwest.  As one examines service profiles from 
different parts of the country, it becomes obvious that regional variations do exist.  What 
might work in Wisconsin or Ohio might not work in Maine, or Arkansas, or Colorado.

In fact, the regional cohort exhibits a modest tendency toward branching.  The trendline 
follows a similar upward path but is slightly elevated in comparison with the full national 
cohort.  While the intercept point based on the library’s projected population is slightly below 
2.0 in the full national cohort, it is 
slightly above 2.0 in the regional 
cohort, indicating that the libraries 
in the regional cohort are more 
likely to develop branches slightly 
sooner than is the case 
documented by the full national 
cohort.

Note that of the 142 libraries in the 
regional cohort, 93 (65.4%) operate 
a single building.  Nineteen (13.3%) 
operate two buildings.  And 30 
(21.1%) operate three or more 
buildings.

DRIVE TIME CONSIDERATIONS

In many cases, “access” is conditioned, if not determined, by how long it might take a user 
to get to the library.  Some users transit to the library, others on foot, but the most common 
scale by which access time is measured is how long it typically takes to drive to the library.  
In community’s where mass transit is available, this becomes another dimension for 
consideration.

The following graphic maps a 15-minute drive time radius around the present location of the 
Oconomowoc Public Library.  There are no hard and fast, widely agreed-upon guidelines for 
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what constitutes a reasonable interval determining access on this axis.  In an earlier time, 
the Wisconsin public library standards proffered a 15-minute drive time in a built-up, urban 
setting and a 30-minute drive time in a rural setting as a reasonable limit.  In this instance, 
such an examination may offer useful context for local decision-makers. 

BRANCH LIBRARY SIZE

The data gathering efforts of the Institute for Museum and Library Services (IMLS) produce 
an annual database that documents the number and size of individual library facilities in the 
U.S.  Useful and intriguing information, except that it is presented separately from the core 
IMLS database and so is not searchable or sortable by such factors as population served or 
collections held.  Except that every 5-10 years, Library Planning Associates undertakes to 
combine these two data resources, to enhance the access and utility they offer.

The 2020 IMLS data set covers 9,189 libraries, of which 9,070 submitted sufficient 
information regarding their facilities.  The full, adjusted data set was sorted to include 
libraries that serve 25,000 to 50,000 population (n = 978) and then sorted to zero in on the 
libraries that operate a single branch (n = 130).  Acknowledging that a majority of public 
libraries in this population range deliver service by way of a single building, when a library if 
this size does choose to operate a branch, how large is that branch?

The full range is extraordinary.  The smallest of the branch buildings (200 square feet) was 
reported at the Barberton (OH) Public Library.  The Barberton Public Library serves a 
population of 26,385 with a main library of 29,166 square feet and the 200 square foot 
branch.  The largest of the branch buildings (20,000 square feet) was reported at the 
Northport (NY) Public Library.  Northport serves a population of 36,113, with a main of 
36,000 square feet and the 20,000 square foot branch.
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Among the 130 libraries included in this sample, the mean (average) value was 4,881 
square feet, while the median value was 3,790 square feet.  That the average was higher 
than the median and that there is a fairly notable delta between the two indicates that there 
were a few instances at the very high end of the scale that served to draw the average up.  
The 20,000 square foot largest branch at Northport Public Library certainly contributed to 
this differential.

Note that the lower quartile value for this examination was 2.500 square feet while the upper 
quartile registered at 6,330.  Fully one-half of the branches in these 130 service jurisdictions 
were between those two benchmarks.  

Another way to look at the size of these branches is to calculate the relative share of total 
building area that is deployed in the branch.  Among the 130 libraries in this examination, 
the mean value was 19.5% and the median value was 15.2% – toward the middle of this 
group, libraries typically deployed between 15% and 20% of their total building area in the 
branch.  At the lower quartile, libraries deployed 10.5% of their total area in the branch; at 
the upper quartile, libraries deployed 26.3% of their total area in the branch.

ALTERNATE BRANCH LIBRARY SERVICE MODELS

Traditionally, when a public library starts to consider the possibility of introducing one or 
more branches, has chosen from two broad service models.  

The first model presents the branch as a smaller version of the main library: if users can find 
something at the main, they will be able to find it at the branch.  In this mode, the library 
tends to deploy a larger share of its collection inventory to the branch; the larger collection 
increases the likelihood that a user will find what he or she is looking for.  In this mode, if the 
library operates multiple service points (conventionally, a circulation desk, an adult services 
desk, and a youth services desk), a similar array of service points will be found at the 
branch.  If the main offers meeting / program rooms and small group study rooms, a similar 
resource is available at the branch.  In this full-service branch model, more resources tend 
to be deployed to the branch, resulting in an increased space need.

The second traditional model presents the branch as an entity separate from the main.  The 
range of services is more targeted, less extensive.  Collections are focused.  An array of 
staff support desks at the main may be streamlined into a single desk at the branch.  The 
branch might support a smaller meeting / program room, or possibly no dedicated program 
room at all, favoring instead the ability to create a “pop-up” meeting space for programs and 
events.

As branching comes onto the local library’s radar, local decision- makers will need to 
consider just what type of branch is suitable given the demographics and expectations of the 
community.

Moreover, in recent years, additional strategies have come into play to extend different 
degrees of convenient access to library services.
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One of the simplest strategies involves a remote return.  Some public libraries place material 
return drop-offs in other locations within the service area, apart from the library’s location.  
These may be located in outlying, busy commercial areas.  Such returns have been 
provided in partnership with recreation facilities.  The simple idea is to provide library users 
with a convenient alternate location to return materials, without having to travel to the library 
itself.  These returns need to be serviced on a regular basis – usually daily.

Another, more recent strategy involves delivery 
lockers.  Several vendors have brought such 
products to market, taking the form of a bank of 
lockers of varying sizes into which holds and 
items requested by individual patrons can be 
deposited.  The user can ask that a hold be 
delivered at the library’s remote lockers.  When 
the item is available, staff places it in a locker, 
which is programmed with a PIN.  The PIN is 
conveyed to the library user, and the user is free 
to pick the item up whenever it might be 
convenient for the user.  If the lockers are in an 
exterior setting, users can access them any time 
of the day or night.  The accompanying graphic 
illustrates one example of such delivery lockers.

Other vendors have developed another variation on this theme, building on the notion of 
Redbox video dispensers.  In this instance, an automated storage unit houses a modest 
collection that a user can browse through and select from (between roughly 200 and 300 
items total, depending on the manufacturer).  Many of these units can be used to deliver 
holds and reserves.  Returns are 
also accommodated.  Like the 
delivery lockers, if a dispenser unit 
is installed in an exterior setting, it 
can be accessed by users 24/7.  A 
current LPA client, the Metropolitan 
Library System in Oklahoma City, 
OK, offers a dispenser in one of the 
county parks.  The accompanying 
graphic illustrates one example of 
such a dispenser.
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Yet another strategy to provide direct access to 
library services has emerged in a service model 
that uses technology to control access to and 
monitor a public space.  LPA recently toured the 
Express Branch in Mesa, AZ.  Access to this 
1,000+ square foot facility is granted by a card 
swipe and a PIN (users register separately for this 
service).  Once inside, there is access to a 
modest collection – 12 sections of low shelving for 
adults; with a similar quantity/capacity for teens + 
youth.  There are separate seating areas for adult 
and children, allowing and encouraging individuals 
to stay as long as they wish.  Stand-alone 
materials returns are provided on-site, adjacent to 
the Express Library facility, along with delivery 
lockers.

The setting is heavily surveilled, both inside and 
outside, with direct, 24/7 feeds to local police.  
The building itself is located within a city park, with broad clear sight lines.  Sight lines are 
enhanced with more than ample glazing, allowing anyone to view into the facility.  The 
express branch can be accessed Monday through Saturday 7am-8pm (the main library and 
the two “traditional” branches operated by MPL are open Monday through Thursday 10am-
8pm and Friday-Saturday 10am-5pm.  

For the time being, a staff member is assigned to 
the branch every morning during the 9am hour, 
to assist library patrons who want to register and 
learn how to use the Express Branch.  Another 
staff member is assigned to the branch 
periodically, to tend to maintenance of the 
collection, checking in returns made at the 
branch, processing holds for the delivery lockers 
and such.

While these solutions may not be suitable for 
deployment in every community, local decision-
makers need to be aware of these developments 
so as to be able to consider their applicability.
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FEH DESIGN SPARK SESSION
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SPARK SESSION SKETCHES
OPTIONS B, D1, E, F2, G1, M, N

(ON LIBRARY/CITY OWNED PROPERTY)
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SITE: FOOD TRUCK SITE NEAR CITY HALL
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SPARK SESSION SKETCHES:

OPTIONS A, A1, C, D, F, F1, G, H, I, J, K, L, L1
(ON PROPERTY NOT OWNED BY THE LIBRARY/CITY)
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SPARK SESSION SKETCHES:

EXPRESS BRANCH OPTION - SITES
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SPARK SESSION SKETCHES:

EXPRESS BRANCH OPTION - PLANS

Express Locations
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GENERAL COMMENTS
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ATF MEETING #4 VOTES AND COMMENTS
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ATF MEETING #4 VOTES AND COMMENTS
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ATF MEETING #4 VOTES AND COMMENTS
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ATF MEETING #4 VOTES AND COMMENTS
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ATF MEETING #4 VOTES AND COMMENTS
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No comments made
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ATF MEETING #4 VOTES AND COMMENTS
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ATF MEETING #4 VOTES AND COMMENTS
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ATF MEETING #4 VOTES AND COMMENTS
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CRITERIA CHART

FEH Design, along with the library staff, library board, and members of the advisory task 
force created a list of criteria based on the Goals for Success. The group then weighed the 
criteria. The group decided not to score each individual layout due to the fact that the site is 
the same for each option and the scores would be very similar.  This does create priorities 
by the public related to important criteria for the future project.
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BUDGETS

Cost summaries were created after day two of the Spark Session. These are high level, all-
encompassing, budgets to aid in option decision making. These include construction costs, 
sitework costs, and ‘soft costs’ related to the project but not directly included in ‘bids’.  This 
category covers fees, testing, site acquisition, abatement, etc.
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OPINION OF PROBABLE COST - B
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OPINION OF PROBABLE COST – D1
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OPINION OF PROBABLE COST - E
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OPINION OF PROBABLE COST – F2
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OPINION OF PROBABLE COST – G1
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OPINION OF PROBABLE COST - M
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OPERATING COST COMPARISON
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THANK YOU, PARTICIPANTS

We want to thank the Oconomowoc Public Library Board and the citizens of Oconomowoc, 
Wisconsin who joined and participated in the public meetings and Spark Session.

Everyone’s input and guidance were invaluable in the design Spark review and concept 
selection process. 

Attendance was high for a community this size, which helped the input process!
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MEETING MINUTES

MEETING MINUTES
MEETING NAME Advisory Task Force Meeting #1 MEETING LOCATION Oconomowoc PL

MEETING DATE 10 December 2024 MEETING TIME 6:00 pm

PROJECT NAME Oconomowoc Public Library Conceptual Planning

FEH PROJECT NUMBER 2024405

PROJECT ADDRESS 200 W. South Street, Oconomowoc, WI 53066

ATTENDEE NAME ORGANIZATION PHONE EMAIL

☒ Jen Puccini Oconomowoc Public Library - Director 262.569.2193 x207 jpuccini@oconomowoclibrary.org

☒ Christy Monk FEH Design 563.583.4900 christym@fehdesign.com

☒ Mark Taylor FEH Design 414.231.4726 markt@fehdesign.com

☒ Kevin Eipperle FEH Design 563.583.4900 kevine@fehdesign.com

☒ Advisory Task Force Members

DISCUSSION

1. Introductions
2. Review agenda and today’s goals
3. Advisory Task Force (ATF) Role
4. Review Draft Goals for Success

a. The goals were reviewed.
b. The question was raised about the definition of ‘community’ related to the goals.
c. The goal of ‘Support Local Artists’ was suggested.

5. Relevance of a 21st Century Public Library
a. Modern libraries are much more than a space for books. 
b. Libraries are incorporating a merchandising / display feel.

6. Current Library Usage
a. Jen, the library director, reviewed the current statistics.

7. Review process
a. Space Needs Evaluation & Program of Spaces

i. Sensory rooms / spaces were suggested.  
ii. Room for patrons to move and ‘be’. 
iii. Furniture with cubbies was suggested.
iv. It was suggested that the proposed makerspace square footage was not adequate.
v. A preference for quiet and non-quiet dedicated spaces was noted.

b. Advisory Task Force input, what would you like us to study?
c. Design workshop – SPARK (January 8 and 21)

8. Site & Study Options
a. Main Location, Branch Options

i. Consider expansion or a new site.
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ii. Consider an unstaffed branch location.
b. Considerations 

i. The large meeting room could have a demonstration kitchen.
ii. The Oconomowoc Senior Center needs space for Arts & Crafts, Food & Nutrition programming
iii. The Community Center / Senior Center / Library can feel like they are competing.  Collaborate.
iv. The library provides space to ‘be’ while the community center is an event space.
v. Create a library as learning space for connection and personalization.  
vi. The library should be welcoming, adaptive, with artist space(s).
vii. To facilitate local art displays, an art wall with picture hanging system was suggested.
viii. The implications of what is built need to be considered related to staffing.
ix. A space that caters to the neurodivergent community in a creative way.
x. Consider support for homeschooling.
xi. A Friends gift shop could also support local art.
xii. It was questioned whether a coffee shop with snacks should be considered.
xiii. Parking must be addressed for patrons.  Consider parking on a lower level.
xiv. The library location should be walkable.  
xv. Space for play in the library and outdoors should be considered.
xvi. The library should be an attraction.  The group was interested in drawing people downtown.
xvii. The library should be a way to connect ‘great’ spaces in the community.
xviii. Archive and genealogy space should be provided.
xix. The library should have an identifiable entrance.
xx. Modifications should be a wise investment that can be afforded in the future.
xxi. The space should be forward-planning.

9. Review Schedule 
a. Dates & location for future meetings & workshops, virtual & hybrid

10. Next steps, assignments, and next meeting 
a. January 8, 2025 SPARK all day, meeting at 6:00 PM

ACTION ITEMS             
1. Prepare for SPARK workshop.

For meeting minutes this is the author’s understanding of the items discussed. Please notify us of any discrepancies 
within 7 days so revised minutes can be issued.  No response will indicate acceptance by all parties. 

WRITTEN BY Christy Monk

NEXT MEETING January 8, 2025 at 6PM

ATTACHMENTS Goals for Success, ATF Meeting Schedule, Space Needs, Presentation Slides, Attendee List
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MEETING MINUTES
MEETING INFORMATION

MEETING NAME Advisory Task Force #2 MEETING LOCATION Oconomowoc Public Library

MEETING DATE 8 January 2025 MEETING TIME 6:00 PM

PROJECT NAME Oconomowoc Public Library Conceptual Design

FEH PROJECT NUMBER 2024405

PROJECT ADDRESS 200 W South St

Oconomowoc Public Library

ATTENDEE NAME ORGANIZATION PHONE EMAIL

☒ Christy Monk FEH Design 563.583.4900 christym@fehdesign.com

☒ Kevin Eipperle FEH Design 563.583.4900 kevine@fehdesign.com

☒ Mark Taylor FEH Design 414.200.9660 markt@fehdesign.com

☒ Sarah Jansen FEH Design 414.200.9660 sarahjj@fehdesign.com

☒ Brady Ludvik FEH Design 414.200.9660 bradyl@fehdesign.com

☒ Jen Puccini Oconomowoc Public Library 262.569.2193 jpuccini@oconomowoclibrary.org

☒ Advisory Task Force Members

DISCUSSION
1. Introductions
2. Review the Goals for Success
3. Review ATF #1 items very briefly

a. Advisory Task Force Role
1. An ATF member asked if these meetings will provide cost analyses.  Kevin stated that 

these details will be provided at the meeting on February 5.
b. Relevance of a 21st Century Public Library
c. Current Library Stats
d. Review process.

1. Space Needs Evaluation & Program of Spaces
2. Advisory Task Force input, what would you like us to study?
3. Design workshop – SPARK (January 8 and 21)

e. Review Schedule
4. Establish decision making criteria for the options 

a. Cost & Fairness
b. Central Downtown Location
c. Flexibility
d. Site Availability
e. Meets Core Missions of Education and Service
f. Available Parking / Traffic
g. Serves a Diverse Population
h. Staff & Support Needs / Supervision
i. Architectural Fit for Downtown
j. Efficient Use of Space
k. After-Hours Access
l. Serving Patrons During Construction
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m. Safety & Security
n. Partners & Revenue Generation
o. Take Advantage of Natural Beauty
p. Balance Privacy
q. Possible Future Expansion
r. Keeping Resources Together
s. LEED / Sustainable

5. Review options and test fits studied during SPARK Day 1
a. An ATF member asked if people in the future will use a library, as working from home 

continues to grow.
1. Some speculate this could be a reason for libraries to shrink in the future, while others 

believe it to be a reason for their need to grow. It is hard to know for sure.
b. An ATF member expressed the importance of remembering that the library serves the 

surrounding area’s population as well as the City of Oconomowoc itself. Funding is also 
provided at the county level, so non-city residents would contribute with taxes.

c. Option A
1. A new 2 story building in the parking lot to the north with a level of parking on the 

ground floor.  A skywalk to the community center could be possible.
d. Option A1

1. A new 4 story building on the parking lot to the north with multiple levels of parking 
below the library level.

e. Option B
1. A 1- and 2-story addition to the existing library on the parking lot to the North, making 

in the existing L-shaped building more rectangular.
f. Option C

1. A 2 story addition to the existing library. The first floor addition extends into the parking 
lot to the North, while the second floor extends to Wisconsin Avenue incorporating a 
large elevated outdoor patio above the existing parking lot.

g. Option D 
1. An addition to the existing library in the parking lot to the West. The corner of 

Worthington Street and South Street becomes the new main entrance.
h. Option E

1. An addition to the existing library that covers the parking lot and drive aisle 
immediately to the North.

i. Option F
1. A 1 story addition to the existing library that extends over Church Street to the East 

into the east parking lot.
j. Option F1

1. A 2 story addition to the existing library extends over Church Street and a portion of 
the parking lot to the East. The first level of the addition allows the street and parking 
lot to remain.

k. Option G
1. An addition to the existing library extends over the parking lots, drive isle to the 

North/Northeast. Space for a central courtyard for patrons is shown.
l. Option H

1. A new two-story building is built across Church Street in the existing parking lot. The 
existing building is removed and the site is available for future development.

m. Option J
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1. An addition to the existing library covers the parking lots and drive isle, making a 
playful outline. The shape was designed to resemble a griffin. This design 
incorporates a large glass-roofed courtyard. 

n. Option L
1. A second story addition is built onto the existing library of the library is replaced with a 

new two-story building.  Minimal parking or street disruption.  The design shows a 
drive-up book drop and a possibly balcony.

o. Option M
1. A new 54,000 SF building on Old Schoolhouse Road. A drive up book drop and 

outdoor programming with ample parking.  
p. Express Library Options 

1. A 2,400 SF and a 750 SF express library option were drawn and could fit into multiple 
storefront locations.

q. Identify preferred options and aspects of 
options

1. ATF Members then voted on their 
first, second, and third choices for 
options.  The votes are shown in 
the chart to the right.

2. A prioritization survey will be sent 
out for community members to take 
and weight decision-making 
criteria.

ACTION ITEMS             
2. Prepare for SPARK workshop.
3. Send out survey for weighting of decision-making criteria.

For meeting minutes this is the author’s understanding of the items discussed. Please notify us of any discrepancies 
within 7 days so revised minutes can be issued.  No response will indicate acceptance by all parties. 

WRITTEN BY Brady Ludvik

NEXT MEETING January 21, 2025 at 6PM

ATTACHMENTS Goals for Success, ATF Meeting Schedule
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MEETING MINUTES
MEETING INFORMATION

MEETING NAME Advisory Task Force #3 MEETING LOCATION Oconomowoc Public Library

MEETING DATE 21 January 2025 MEETING TIME 6:00 PM

PROJECT NAME Oconomowoc Public Library Conceptual Design

FEH PROJECT NUMBER 2024405

PROJECT ADDRESS 200 W South St

Oconomowoc Public Library

ATTENDEE NAME ORGANIZATION PHONE EMAIL

☒ Christy Monk FEH Design 563.583.4900 christym@fehdesign.com

☒ Kevin Eipperle FEH Design 563.583.4900 kevine@fehdesign.com

☒ Mark Taylor FEH Design 414.200.9660 markt@fehdesign.com

☒ Sarah Jansen FEH Design 414.200.9660 sarahjj@fehdesign.com

☒ Brady Ludvik FEH Design 414.200.9660 bradyl@fehdesign.com

☒ Jen Puccini Oconomowoc Public Library 262.569.2193 jpuccini@oconomowoclibrary.org

☒ Advisory Task Force Members

DISCUSSION
6. Introductions

a. This study is the start of a long multi-year process related to the library.  The next step, after 
the recommendation of the Advisory Task Force, is a fundraising feasibility study planned for 
2025.

7. Review the Goals for Success
a. The goals were reviewed and will be kept in mind throughout the meeting.

8. Review Space Needs Recap
a. The existing building is 24,124SF.  The proposed space needs identify a total building area of 

54,808SF if the building is one level.   
9. Review Weighted Decision-Making Criteria

a. The group questioned the intended definition of some of the criteria, so it could be weighted 
accurately.

1. Cost & Fairness
1. Cost to build and operate.  It was questioned whether the county will pay for a 

portion of the space or not.
2. Central Downtown Location
3. Flexibility

1. How open is the space to move items in the future.
4. Site Availability

1. The bank property is not available.
5. Meets Core Missions of Education and Service
6. Available Parking / Traffic
7. Serves a Diverse Population

1. Related to ADA and people’s abilities, and neurodivergence.
8. Staff & Support Needs / Supervision
9. Architectural Fit for Downtown
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10. Efficient Use of Space
11. After-Hours Access

1. Access to book drop, lockers, bathrooms, meeting rooms outside of library 
hours.

12. Serving Patrons During Construction
1. Displacement of the library during construction.

13. Safety & Security
14. Partners & Revenue Generation
15. Take Advantage of Natural Beauty
16. Balance Privacy

1. Balancing privacy with supervision.
17. Possible Future Expansion
18. Keeping Resources Together

1. Keeping books all in one location.
19. LEED / Sustainable

b. The survey will be re-sent with descriptions of some terms for new input before the next ATF 
Meeting.

10. Review site options and test fits studied during SPARK Day 1
a. Some of the site options that were developed during Day 1 were deemed no longer viable 

considering that Bank Five Nine owned land is not available.  All sites reviewed at Day 2 were 
those where the addition was located on City property.

11. Review Spark Day 2 Drawings
a. It was requested that the current food truck site / old Enterprise building site near the 

roundabout be considered.
b. Option B

1. A 1- and 2-story addition to the existing library on the parking lot to the North, making 
the existing L-shaped building more rectangular.

c. Option D 
1. An addition to the existing library in the parking lot to the West. The corner of 

Worthington Street and South Street becomes the new main entrance.
d. Option D1

1. A new 2 story building in the parking lot to the west with a level of parking on the 
ground floor.  

e. Option E
1. An addition to the existing library that covers the parking lot and drive aisle 

immediately to the North.
f. Option F2

1. A 2 story addition to the east of the existing library that extends over Church Street 
into the east parking lot.

g. Option G1
1. An addition to the existing library extends to the north and the east. Space for a 

central courtyard for patrons is shown.

h. Option L
1. A second story addition is built onto the existing library of the library is replaced with a 

new two-story building.  Minimal parking or street disruption.  The design shows a 
drive-up book drop and a possible balcony.

i. Option M
1. A new 54,000 SF building. A drive-up book drop and outdoor programming with ample 

parking.  
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12. Vote 
a. ATF Members then voted on their first, second, and third choices for options.  The votes are 

shown in the chart to the right.
13. The next meeting will include conceptual 

costs for the preferred design options, so that 
can be considered in the final round of voting.

ACTION ITEMS             
4. Refine Spark sketches and include suggested site test fit.
5. Send out updated survey for weighting of decision-making criteria.

For meeting minutes this is the author’s understanding of the items discussed. Please notify us of any discrepancies 
within 7 days so revised minutes can be issued.  No response will indicate acceptance by all parties. 

WRITTEN BY Christy Monk

NEXT MEETING February 5, 2025 at 6PM

ATTACHMENTS Goals for Success, ATF Meeting Schedule
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MEETING MINUTES
MEETING INFORMATION

MEETING NAME Advisory Task Force #4 MEETING LOCATION Oconomowoc Public Library

MEETING DATE 5 February 2025 MEETING TIME 6:00 PM

PROJECT NAME Oconomowoc Public Library Conceptual Design

FEH PROJECT NUMBER 2024405

PROJECT ADDRESS 200 W South St

Oconomowoc Public Library

ATTENDEE NAME ORGANIZATION PHONE EMAIL

☒ Christy Monk FEH Design 563.583.4900 christym@fehdesign.com

☒ Kevin Eipperle FEH Design 563.583.4900 kevine@fehdesign.com

☒ Mark Taylor FEH Design 414.200.9660 markt@fehdesign.com

☒ Jen Puccini Oconomowoc Public Library 262.569.2193 jpuccini@oconomowoclibrary.org

☒ Advisory Task Force Members

DISCUSSION
14. Introductions

a. This study is the start of a long multi-year process related to the library.  
15. Review the Goals for Success

a. The goals were reviewed and will be kept in mind throughout the meeting.
16. Review Weighted Decision-Making Criteria

a. Weighted criteria from the two 
ATF surveys were combined and 
entered into the criteria checklist.  
These criteria should inform 
preferred concept selection.  
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17. Review options studied during SPARK & ATF mtg #3 voting summary
a. The site options that were developed on Bank Five Nine owned land were not reviewed.  
b. Option B

1. A 1- and 2-story addition to the existing library on the parking lot to the North, making 
the existing L-shaped building more rectangular.

c. Option D1
1. A new 2 story building in the parking lot to the west with a level of parking on the 

ground floor.  
d. Option E

1. An addition to the existing library that covers the parking lot and drive aisle 
immediately to the North.

e. Option F2
1. A 2 story addition to the east of the existing library that extends over Church Street 

into the east parking lot.
f. Option G1

1. An addition to the existing library extends to the north and the east. Space for a 
central courtyard for patrons is shown.

g. Option M
1. A new 54,000 SF building. A drive-up book drop and outdoor programming with ample 

parking.  
h. Option N

1. The current food truck site / old Enterprise building site near the roundabout was 
drawn with two different concepts containing a two-story library (with and without 
retail).

i. The design concepts and conceptual budgets are available for viewing on the 
FEHDesignSpark.com website.

18. Review Capital budget opinions
a. The total project budgets for the preferred concepts were reviewed.  A budget for option M 

(new building on a new site) was provided for comparison.  See below.

19. Identify recommendations 
a. A drive-up book drop was recommended.
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20. Recommend preferred options
a. ATF members then selected their first and second choices for design options.  The votes are 

shown in the chart to the right. 

21. Next steps, assignments, and next meeting 
a. This is the final ATF meeting. Thank you for your 

engagement in this process! There is a Library 
Board meeting scheduled for 17 March 2025 at 
6:00PM where recommendations from the ATF 
will be presented. ATF members are encouraged 
to attend to reinforce those recommendations. 
Next steps may include:

1. FEH Design to Complete a formal report
2. A presentation to the City Common 

Council about the process and 
recommendations

3. Conduct a fundraising feasibility study

ACTION ITEMS             
6. Compile information into a formal report including recommendations from the ATF.

For meeting minutes this is the author’s understanding of the items discussed. Please notify us of any discrepancies 
within 7 days so revised minutes can be issued.  No response will indicate acceptance by all parties. 

WRITTEN BY Christy Monk

NEXT MEETING None at this time

ATTACHMENTS None
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CONCLUSIONS

COMMUNITY RECOMMENDATIONS AND RESULTS

The recommendation made after evaluating the votes from the ATF group is for an 
expansion of the existing library building on city-owned property.  Sites B, F2, and G1 
received the most support.  As such, the recommendations have been distilled to the 
following. 

• Provide an addition to and renovation of the existing library building.  
• Maintain the library building on city-owned property.
• Replace any parking spaces that are lost as part of the expansion.
• Retain existing parking and build library space above on a second floor.
• Provide a drive up book drop and pick up window attached to the library 

building.

NEXT STEPS

1. Conduct a work session with the 
library board and the City Council to 
review the design process and 
recommendations.  

2. Post and publicize the results of this 
process to inform the public further 
and to continue to gather supporters 
and stakeholders.

3. Consider a community-wide survey to 
engage, inform, and receive feedback 
from a larger section of the community 
regarding this conceptual design 
process.

4. Conduct a fundraising feasibility 
study.

5. Identify the schematic design work 
and submit for grants.

6. Determine the amount of funding that 
could be provided by all sources.

7. Assemble the fundraising and 
campaign planning committee to 
raise the funds.

8. Depending on funding source 
requirements, begin schematic 
design. 
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